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1. ANNOUNCEMENT: THIS MESSAGE ANNOUNCES THE NAVY AND MARINE
CORPS INTRANET (NMCI) QUARTERLY CONFERENCE SCHEDULED FOR 23-25 JUNE
2004.

2. PURPOSE: THE PURPOSE OF THE NMCI QUARTERLY CONFERENCE IS TO
PROMOTE A SYNERGISTIC ENVIRONMENT AFFORDING KEY NMCI PLAYERS THE
OPPORTUNITY TO ADDRESS NMCI RELATED ISSUES, PROCESSES, PROCEDURES
AND/OR BUSINESS RULES THAT IMPACT SUCCESS OF THE NMCI PROGRAM. THE
CONFERENCE WILL BRING TOGETHER THE NMCI NAVY & USMC PROGRAM
MANAGEMENT OFFICE (PMO), CENTRAL DESIGN ACTIVITIES (CDA),

APPLICATION DEVELOPER ACTIVITIES (ADA) SOFTWARE DEVELOPER, REGIONAL
OFFICER IN CHARGE (ROIC), SITE TRANSITION OFFICER IN CHARGE (STOIC),
REGIONAL INTEGRATION LEAD (RIL), SITE INTEGRATION LEAD (SIL),

CONTRACT TECHINCAL REPRESENTAIVE (CTR), ASSISTANT CONTRACT TECHINCAL
REPRESENTATIVE (ACTR), FUNCTIONAL AREA MANAGER (FAM), NAVY TRAINING
AND ELECTRONIC DATA SYSTEMS (EDS)COMMUNITIES FOR A SERIES OF
PRESENTATIONS, DISCUSSION SESSIONS AND DEMONSTRATIONS.

3. LOCATION: THE CONFERENCE WILL BE HELD AT THE MARRIOTT CONVENTION
FACILITY, 555 CANAL STREET, NEW ORLEANS, LOUISIANA.

4. COST: IN ACCORDANCE WITH THE NAVY MEMORANDUM (SUBJECT:
CLARIFICATION OF USE OF APPROPRIATED FUNDS TO PROCURE LIGHT
REFRESHMENTS DATED 18 APRIL 2003), NO CONFERENCE FEE WILL BE
ASSESSED AND NO REFRESHMENTS WILL BE SERVED AT THIS EVENT.

5. LODGING: GOVERNMENT PER DIEM HOTEL RATES ARE AVAILABLE AT THE
FOLLOWING HOTELS.

A. MARRIOTT HOTEL - CONFERENCE HEADQUARTERS, 555 CANAL STREET, NEW
ORLEANS, LOUISIANA. RESERVATIONS AT 800-228-9290, CODE: NMC.

B. THE FAIRMONT HOTEL - HOST HOTEL FOR LODGING, 123 BARONNE
STREET, NEW ORLEANS, LOUISIANA. RESERVATIONS AT 800-635-4440, CODE
SNAVMC.

C. INTERCONTINENTAL HOTEL - HOST HOTEL FOR LODGING, 444 ST.
CHARLES AVENUE, NEW ORLEANS, LOUISIANA. RESERVATIONS AT
800-445-6563, CODE NMCI.

6. REGISTRATION: ALL ATTENDEES MUST REGISTER IN ADVANCE FOR THE
CONFERENCE. THE REGISTRATION LINK CAN BE FOUND ON
<WWW.NMCIL.NAVY.MIL> WEBSITE BY FOLLOWING NMCI QUARTERLY CONFERENCE



BUTTON ON THE RIGHT OR GOING TO
<HTTPS:(DOUBLE SLASH)C4ISR.SPAWAR.NAVY.MIL/RTS/NMCILOUISIANA.CFM>.

7. DRAFT AGENDA: THE AGENDA HAS BEEN DESIGNED TO PROVIDE MAXIMUM
OPPORTUNITIES FOR EXCHANGE OF NMCI INFORMATION AND ATTENDANCE AT KEY
AFCEA EVENTS.

A. DAY ONE - STARTS AT 1330, WEDNESDAY 23 JUNE, WITH AN OPENING
PLENARY SESSION FOR ALL PARTICIPANTS WITH KEYNOTE SPEAKERS SUCH AS
RADM CHARLES MUNNS ADDRESSING CURRENT NMCI STATUS (NAVY AND USMC),
AND BRIEFINGS ADDRESSING END-TO-END NMCI TRANSITION PROCESSES FROM
SUBJECT MATTER EXPERTS.

B. DAY TWO - FULL DAY OF WORKING GROUPS FOR CENTRAL DESIGN
ACTIVITIES (CDA), APPLICATION DEVELOPER ACTIVITIES (ADA), SOFTWARE
DEVELOPERS, REGIONAL OFFICERS IN CHARGE (ROIC), SITE TRANSITION
OFFICERS IN CHARGE (STOIC), REGIONAL INTEGRATION LEADS (RIL), SITE
INTEGRATION LEADS (SIL), CONTRACT TECHNICAL REPRESENTATIVES (CTR),
ASSISTANT CONTRACT TECHINCAL REPRESENTAIVES (ACTR), NMCI TRAINING
AND NMCI TRANSITION PERSONNEL, FAMS (FUNCTIONAL AREA MANAGERS) AND
TECHNICAL AND INFORMATION ASSURANCE PROFESSIONALS. IN THE NMCI
RESOURCE CENTER THERE WILL BE DEMONSTRATIONS AND HANDS-ON SUPPORT AT
OVER THIRTY STATIONS FOR TOOLS SUCH AS ISF TOOLS, NET (NMCI
ENTERPRISE TOOL), INTEGRATED SUPPORT CENTER (ISC), AND NMCI VENDORS
PROVIDING SUPPORT THROUGHOUT THE DAY.

C. DAY THREE - FULL MORNING OF WORKING GROUP SESSIONS WILL
CONTINUE AND STATIONS IN THE NMCI RESOURCE CENTER WILL BE OPEN. THE
AFTERNOON SESSION WILL INCLUDE OUTBRIEFS FROM ALL TRACKS AND
QUESTIONS AND ANSWER CLOSING PLENARY SESSION WITH NMCI LEADERSHIP.

D. FINAL AGENDA/SCHEDULE TO BE PROMULGATED SEPCOR PRIOR TO
CONFERENCE. ADDITIONAL CONFERENCE INFORMATION CAN ALSO BE FOUND ON
THE NMCI WEBSITE AT <WWW.NMCI.NAVY .MIL>.

8. ATTENDANCE: THE COMBINED SYNERGY OF NMCI COMMUNITIES IS CRITICAL
TO THE SUCCESS OF NMCI. THIS FORUM ALLOWS ALL PARTICIPANTS TO SHARE
AND ADDRESS COMMENTS, QUESTIONS AND/OR CONCERNS RELATIVE TO
EXECUTING PROCESSES WITHIN NMCI AND IS NECESSARY TO CAPITALIZE ON
THE MANY BENEFITS OF THE CONFERENCE/FORUM FORMAT FOR INFORMATION
EXCHANGE. ACTIVE PARTICIPATION IS INVITED AND ENCOURAGED.

9. COMMENTS, QUESTIONS AND/OR CONCERNS (CQC): CQCS RELATIVE TO THIS
CONFERENCE SHOULD BE DIRECTED TO POCS CONTAINED HEREIN.
10. REQUEST WIDEST DISTRIBUTION OF THIS MESSAGE.//



