	NMCI Performance Measures

	Performance Measure
	Baseline
	Goal
	Metric

	Service Efficiency

	Direct Cost/Service Level
	$824 
	$600
	Obtained from post contract award IT manager survey, contract performance monitoring, and actual contract cost

	Indirect Costs/ Seat
	$8,619 
	$3,642 
	Obtained from post contract award IT manager survey, contract performance monitoring, and actual contract cost. 

	Interoperability 

	Joint and Industry Network Interoperability 
	Partially Exhibits Required Service 

Levels
	Fully Exhibits or Exceeds Required Service Levels
	Obtained from post contract award IT manager survey, contract performance monitoring, and actual contract cost

	Security

	Security Services
	Partially Exhibits Required Service 

Levels
	Fully Exhibits or Exceeds Required Service Levels
	Obtained from post contract award IT manager survey, contract performance monitoring, and actual contract cost

	Network Operations and Maintenance

	Network Management Services
	Exhibits majority of Required NMCI Service Levels
	Fully Exhibits or Exceeds Required Service Levels
	Obtained from post contract award IT manager survey, contract performance monitoring, and actual contract cost

	System Management Services
	Partially Exhibits Required Service 

Levels
	Fully Exhibits or Exceeds Service Levels
	Obtained from post contract award IT manager survey, contract performance monitoring, and actual contract cost


