Executive Summary

The Technology eXchange Clearinghouse (TXC) is being deployed at the Space and
Naval Warfare Center (SPAWAR), San Diego through sponsorship by the Department of
the Navy’s eBusiness Operations Office in Mechanicsburg, PA.

The TXC is an eBusiness solution for the early identification and integration of
technologies of interest into DON’s Programs of Record and technology oriented efforts
(i.e., FORCEnet).

TXC was designed to:

* Present technology information in common formats and location, rather than
multiple repositories with varying degree of accuracy and descriptive content.

* Provide technology users an intuitive method to search by capability and
functionality descriptions.

The benefits of TXC are:

Speed to deployment... TXC reduces the overall time to collect technology information,
review information, and match technologies to capability requirements.

Better decisions through “instant trade studies”...the ability to perform trade studies
literally at the push of a button.

Cost savings through competition...technology offerings can be shopped for the best
capability values.

Comprehensive and timely information...technology developers have a vested interest in
maintaining their data records.

Bottom line:

TXC represents a major change in the process of identification, assessment, and transition
of technologies of interest to the Department of the Navy. TXC’s Return on Investment
(ROI) reflects a major paradigm shift in that process, in operational costs and
efficiencies...

*  SPAWAR Chief Technology Office (Oct 2002) study found the cost of the
manual technology information collection and assessment was $630 per record.
e TXC Phase One (February 2004) will be less than $60 per record (10:1 ROI).

*  Out year costs will drop to less than $6 per record with 90% of costs carried by
the customer-base (100:1 ROI).
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