Site Transition IRAAD Submittal Form 


	Complete and Submit form to the EDS Site Manager and epmoriskmanagementteam@eds.com

	PIV Project Number:
	     

	Site Name:
	     

	Seats Affected:
	     

	UIC(s) Affected:
	     

	IRAAD Title:

(2 or 3 word description)
	     

	Description: 

(2 or 3 sentences)
	     

	Comments:

Any other information that to be noted in addition to the Description
	     

	Status: 
	 FORMDROPDOWN 
 

	Type of IRAAD:
	Check One:  

 FORMCHECKBOX 
 Issue: A current event without immediate answers which if not resolved could affect schedule.

 FORMCHECKBOX 
 Risk: A potential event that may occur and impact the project.

 FORMCHECKBOX 
 Action Item: Answer to question that needs to be performed/ completed to resolve the problem.

 FORMCHECKBOX 
 Assumption: A statement of necessary events for the project to deliver on time (critical path).

 FORMCHECKBOX 
 Decision: A business resolution made regarding the project (stays open through project life cycle).

	Overall Rating:
	 FORMDROPDOWN 

[NOTE: Risks: C or D rating only.   Assumptions: A or B rating only.  Issues, Action Items, Decisions: A, B, C, or D rating]

	Level:
	 FORMDROPDOWN 


	Plan Group:
	 FORMDROPDOWN 
 

	Originator:
	     

	Assigned To:
	     

	Government Input:

Was this IRAAD submitted by the Government?
	 FORMDROPDOWN 


	Date Opened:
	     

	Date Due:
	     

	Program Category:
	 FORMDROPDOWN 
 

	Resolution:
	      (ISSUES, RISKS, & ACTION ITEMS ONLY)

	Responsible/Deliverable: 
	 FORMDROPDOWN 
 

	Impact Statement:
	      (ISSUES, & ACTION ITEMS ONLY)

	Sensitivity:  

If assumption proves to be false, how will it impede progress?
	Check One (ASSUMPTIONS ONLY)

 FORMCHECKBOX 
 A- Not sensitive to change

 FORMCHECKBOX 
 B– Change with minor tasks/areas affected

 FORMCHECKBOX 
 C– Change with major irritant to tasks, but project can proceed

 FORMCHECKBOX 
 D– Change will halt program

	Stability:

If assumption proves false, how will the situation change?
	 FORMDROPDOWN 
 (ASSUMPTIONS ONLY)



	Proximity:

How may the problem affect cutover?
	 FORMDROPDOWN 
 (ISSUES, RISKS, & ACTION ITEMS ONLY)



	Time Criticality:

What time frame does the problem need to be resolved to not adversely affect cutover?
	 FORMDROPDOWN 
 (ISSUES, RISKS, & ACTION ITEMS ONLY)



	Impact:

What impact will the problem have on the project?
	 FORMDROPDOWN 
 (RISKS ONLY)



	Probability:

What is the likelihood the problem will occur?
	 FORMDROPDOWN 
(RISKS ONLY)




RESOLUTION OPTIONS:

	Resolution Option:

Will the site accept the risk or mitigate to reduce the impact?
	Check One:  (RISKS ONLY)

 FORMCHECKBOX 
 Mitigate– actively work to reduce the impact and/or likelihood of risk occurring.  

 FORMCHECKBOX 
 Accept– accept the probability of the risk occurring; will activate contingency plan if occurs.

	Mitigation/Contingency Status:

Has the mitigation or contingency plan initiated? 
	Check One:  (RISKS ONLY)

 FORMCHECKBOX 
 In Progress 

 FORMCHECKBOX 
 Not yet started

	IF Resolution Option is MITIGATE:

	Mitigation Plan:

What steps are being taken to reduce the likelihood of the risk occurring?
	     (ISSUES, & RISKS ONLY)



	IF Resolution Option is ACCEPT:

	Contingency Trigger:

At what time or under what circumstances will the contingency plan proceed?
	     (ISSUES, & RISKS ONLY)
[NOTE:  may be a specific date, a specific situation)

	Contingency Plan:

What steps will be taken once the contingency trigger has occurred?
	     (ISSUES & RISKS ONLY)



BUSINESS RULES:  

1. Submit forms to the EDS Site Manager and copy to epmoriskmanagementteam@eds.com


2. The Site Manager will review and forward to the Project Coordinator to input in PIV.

3. All submittals are to be entered within 24 hours of receipt.

4. All submitted IRAADs from the Government will be entered into Project InVision (PIV) verbatim.  

5. To identify the IRAAD submitted by the Government, the PC will enter (GOVT INPUT) in the COMMENTS TAB prior to entering the initial comment data:  

i.e.,  (GOVT INPUT) 6/29/04:  CTR will engage ….


This will allow for quick filtering and identification of Government submitted IRAADs.  
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